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Abstract:

This study aims to analyze the current state of government digital transformation in
Yemen and to diagnose its structural complexities. The research adopts a descriptive
approach through an analytical-comparative framework, comparing the Yemeni case
with five leading international experiences in government digital transformation. The
findings reveal that digital transformation in Yemen remains at a pre-foundational stage,
characterized by fragmented digital initiatives, lack of institutional integration, weak
legislative frameworks, and erosion of public trust. As a result, existing digitalization
efforts are closer to a symbolic modernization discourse than to a genuine reform
project. The international comparison further demonstrates that the success of digital
transformation is closely linked to the integration of political vision, digital governance,
and investment in human capital, rather than to technological infrastructure alone.

In light of this reality, the study proposes a forward-looking framework for government
digital transformation in Yemen based on three possible scenarios: the minimum
scenario, the gradual scenario, and the comprehensive transformation scenario. The
gradual scenario is favored as the most realistic option within the current Yemeni
context. The study also presents a digital transformation model grounded in a phased
approach, the identification of realistic priorities, and a clear distribution of roles
among governmental and non-governmental actors.

Keywords: Government Digital Transformation, Digital Governance, Fragile States,
International Experiences.
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